Adults and Health Scrutiny Panel

Work Plan 2026 — 2028

2026/27

15t October 2026 e Finance Update Q1
e Adult Social Care Improvement Plan
e Gambling Harms

16" November e Scrutiny of 2027/28 Budget and MTFS

2026

15t December e Haringey Safeguarding Adults Board (HSAB) Annual Report (provisional)
2026 e (CQC & Quality Assurance Overview (provisional)

e Work and Future of Healthwatch (provisional)
e Health & Wellbeing Board Strategy update (provisional)

22" March 2027 e Co-production
e Quality of domiciliary care (including mental health/autism/learning disabilities)

2027/28

Meeting 1




Meeting 2

Meeting 3 e Scrutiny of 2028/29 Budget and MTFS

Meeting 4 e Haringey Safeguarding Adults Board (HSAB) Annual Report (provisional)
e (CQC & Quality Assurance Overview (provisional)

Meeting 5

Issues referred by OSC

From finance item — July 2026:

“Cllr Cawley-Harrison commented that aids and adaptations was also an area of work that could generate a return on investment, but where
there was slippage into the following year. In his experience as a ward Councillor, he said that aids and adaptation work could be slow to
complete and suggested that a faster service would not only benefit residents but also deliver savings to the Council. Cllr das Neves suggested
that this be explored further by the Adults & Health Scrutiny Panel.”

Possible additional items

e Home aids & adaptations

e Hospital Discharge

e NHS Continuing Healthcare (CHC)
e Sheltered housing



Older people’s care (including dementia services and preventative health)
Care and health of homeless people and migrants

Mental health crisis services

Public health — vaccinations

Public health — alcohol strategy



